End-to-End PD Model

International Markets

Voice of the Customer / Market

Product Strategy/Portfolio Output Metrics

Vector of Differentiation Customer Value
Value Proposition
Platform / Sys Architecture Customer Sat

Offerings Customer Loyalty
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Revenue / Profit
Company Core Capabilities Market Share
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Channels Customer Service
Distribution Logistics

Management Systems / Decisioning / Metrics
Tools / Engineering Environment / Info Systems

Skills / Resources
World-wide Supplier Base
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Company/Team
Organization/Culture

Capabilities and Learning
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